Minutes from Vice President/Treasurer/Secretary meeting on Sept. 8, 2012
Present Kelly Soekarmoen, Noreen Garrido, Karen Couk

The purpose of this meeting was to discuss and determine procedures for handling money received/earned by the Vicksburg Band Boosters Inc.

The first item discussed was the 50/50 raffles.  We determined that we would give each couple selling tickets 605 tickets to sell.  This number can be adjusted by the board.  We arrived at this number by estimating that the Band Boosters sell tickets to 350 individuals. Based on 5 couples selling, each couple would sell to 70 individuals.  Based on tickets selling for either 1 ticket for $1, 5 tickets selling for $3, or 12 tickets selling for $5 we thought about 25% would buy 1 ticket, 25% would buy 5 tickets and 50% would buy 12 tickets.

Discussed giving each couple selling tickets packets of tickets to sell for $1, $3, and $5 and keeping track of the ticket numbers.  We determined that this would be too cumbersome and instead we would give each couple a set amount of tickets. The number of tickets was determined by using 350 individuals and 25% of the tickets are sold for $1 or $3 and 50% would sell for $5.  We determined 50 people would buy 1 ticket, 15 people would buy 5 tickets for $3 and 40 people would buy 12 tickets for $5.
The treasurer/designated appointee gives each couple selling tickets the tickets, $35 startup money, apron, bucket, and sign before the start of the game.  The treasurer also records the tickets given to each seller on a spread sheet.

Shortly before the halftime the treasurer/designated appointee meets the sellers and collects, the money, buckets with sold tickets, unsold tickets, aprons, and signs.  The treasurer with at least 1 other person present takes the $35 start up funds from each seller and then counts the remaining money divides it in half and then counts each half.  The treasurer/designated appointee remains in the press box until the winner comes and then presents the money to the winner.

The treasurer/designated appointee then records the unsold tickets on the spread sheet. The treasurer/designated appointee is responsible for depositing the Band Boosters half in a reasonable amount of time.

The losing tickets are thrown in the trash. The aprons, signs, and buckets are returned to the band room.

We discussed fund raisers.  Discussed if someone wants to sell something at a fundraiser they must have the treasurer/designated appointee at the table to hand the money.  The treasurer would work with the volunteer coordinator to determine who the cashier would be.

We determined that a sponsor is someone who generates money for the organization.  The VBBI will sell food/merchandise in one place. The treasurer/designated appointee will be present at all times.  The treasurer can make volunteers the designated appointees.  The treasurer needs to have someone accountable for money.

The Fund Raiser Coordinator says that he/she wants to hold a fund raising event and this is what he/she needs.

We discussed having a reimbursement system instead of having a debit/credit card that is passed around.  If someone needs to purchase something for the band program either they pay for the purchase from their own funds and ask for a reimbursement or they follow the procedures for making purchases.

To do list:


Ask Melissa to e-mail coordinators and ask them for a brief summary of what they need from volunteers.


We need to determine where the funds will be collected and how they will be accounted for.


We need procedures for handling money at fund raisers.


Procedures for handling of funds when selling non-perishable merchandise.


Financial reports

Respectively submitted,

Karen Couk, Secretary
