Vicksburg Band Boosters Inc.
Minutes of Board of Directors

 August 30, 2012

The Board of Directors of Vicksburg Band Boosters, Inc. convened at approximately 7:10 p.m. at Vicksburg High School. Present were Craig Rolfe, Ben Rosier, Noreen Garrido, Kelly Soekarmoen, Karen Couk, and Mandy Miller.
A. Review Craig Rolfe's List


1. Approve the minutes from the 11-12-11, 1-14-12 and 7-15-12 Provisional Board meetings. Ben Rosier motioned that the minutes be approved.  Kelly Soekarmoen seconded the motion.  Motion approved.

2. Appoint new members to the existing Board of Directors. A current band  parent would be the liaison between the transportation coordinator, uniform coordinator, etc and the executive board.  They would meet together and get back with the board. Ben moved to appoint Patty Stoll,  Noreen Garrido, Karen Couk, Mandy Miller, and Craig Rolfe as members of the Board of Directors. Kelly seconded the motion. Motion approved.


3. Appoint officers of the corporation not yet officially appointed as follows: Noreen Garrido as Treasurer, Karen Couk as Secretary, Mandy Miller as Fundraiser Coordinator. Kelly moved to appoint Noreen Garrido as Treasurer, Karen Couk as Secretary, Mandy Miller  as Fundraising Coordinator. Ben seconded the motion. Motion approved.


4.  Appoint other standing Coordinators per Bylaws Sec. 5.2



a. Fundraising Coordinator - Mandy Miller (done per item 3 above)


b. Transportation - Dave Westman



c. Uniform Coordinator -  Jill Tibbetts & Angie Vreeman



d. Volunteer Coordinator - Margit Chui



e. Information Coordinator - Janet Shankleton



f. Middle School Coordinator - To be determined.

We will post the open position for the Middle School Coordinator and Board of Directors Parent Liaison position on the website.  Ben will give the information to Janet. If someone is interested they must let Ben know by Oct. 1, 2012. Ben moved that we appoint positions b-e above. Mandy seconded. Motion  approved.


5. To solicit contributions we need to fill out a form with the State of Michigan.  Kelly motioned that we authorize Craig A. Rolfe to register the corporation with the State of Michigan as an organization soliciting charitable contributions.  Mandy seconded the motion. This allows us to send letters asking for money but solicited donations are not tax-exempt until we receive the letter from the state.  Motion approved.

6.Mandy motioned to authorize Craig A. Rolfe to research a raffle license and  proceed to apply at the appropriate time to the State of Michigan for a raffle license. Ben seconded the motion. To keep from going over an amount set by the state we could limit the number of tickets we sell. We need to include football games, concerts, band-a-thon, etc in the application. Motion approved.

7. Kelly has asked about bonding insurance for the Treasurer and Secretary but has not gotten any information back. Craig moved to designate Kelly to check into bonding insurance.  Ben seconded the motion. If it is too much to have liability coverage we need put something in place to have multiple people handling money. Noreen wonders if we should also have something in place to keep track of merchandise we are selling. Ben orders supplies (oil, reeds, etc) and the students get it from him and pay him. Motion approved.

8. Secretary and Treasurer need to really understand the by-laws as to what they need to do with financial management.  VP also has a part.  Craig suggests that the 3 meet and work through things and if they have questions get a hold of Craig.

B.  The need of a Managing Director of the corporation was brought up.  Ben motioned that we appoint Craig as the managing director of VBBI thru the end of current fiscal year (Dec. 31, 2012).  Mandy seconded the motion. We will revisit the need to continue the appointment at the end of the year.  Motion approved,  1 abstained.
C. Had a discussion about merchandise and securing merchandise properly. We need to come back to this later.  

The Treasurer, Secretary, and VP will meet to discuss/review financial practices of the new organization.

D. Discussed giving a gift for different levels of giving to the organization.  We are deferring further discussion of Friends of Band (FOB). Some have asked if they donate something could they be considered for FOB?  Discussed that we are not equipped to evaluate the value of time or merchandise.  FOB donations need to cash.  Need to specify if monies given are a general donation or a FOB donation.  For those who step up at fundraisers (ie. band-a-thon) could we give them something special?  Fundraiser coordinator will look into token gifts for large donations. Tabling further discussion on this item. Craig pointed out to Mandy her responsibilities are in the by-laws.
E.  Melissa has had questions about having a meeting with committees/coordinators.  Melissa needs to get copies of by-laws to all coordinators. 
New Business
When do we change our name with places like Pfizer & Meijer?  After we get the IRS determination. Pfizer match have told them that do not want them to give to VBBI yet.  Instead the money should go through the school and it goes into Ben's trust account.  

Vicksburg Bands is sponsoring the band-a-thon. We can make it taxed exempt by having the money go to the school and then in Ben's trusted agency account. Ben will make a donation to VBBI.
Ben motioned that we adjourn. Noreen seconded. Motion approved.  Meeting adjourned  at approximately 8:30 p.m.
Approved: _______________, 2012                    _______________________ Karen Couk, Secretary

