
VBBI Meeting Minutes 
February 2, 2026 

Members of board of directors present:,  Merlana Akans,   Andrea Luegge,  Jake Munson,  Steve 
Lam, Ben Rosier, Stephanie Willoughby,  Sarah Wasson, Jen Thurston,  Joseph Cash, 

Members of Board of directors Guests:  Holly Hill 

Absent: Aisha McKay,  Janelle Weesner,   Jay Bennett, Laura Sikkenga, Koti Post 

Secretary’s Report 
●​ Vote | Approval of Minutes from October 20, 2025 

○​ Click HERE to view minutes from October 
○​ Move Approval Rosier 
○​ Support Lam 
○​ Motion Approved (9 yay, 0 nay) 

●​ Updates and Information 
 
Treasurer’s Report  

●​ Vote | Approval of October 2025 Financials (reports have been emailed to 
members) Click HEREto view OctoberFinancials  

●​ Vote | Approval of November 2025 Financials (reports have been emailed to 
members) click HEREto view NovemberFinancials 

●​ Vote | Approval of December 2025 Financials (reports have been emailed to 
members) click HEREto view December Financials 

○​ Move Approval for Oct, November and December Financial Reports- 
Akans 

○​ Support Lam 
○​ Motion Approved (9 yay, 0 nay) 

●​ Vote | Approval of 2026 Budget (reports have been emailed to members) click 
HERE to view Budget 

○​ Move Approval for 2026 Proposed Budget as presented - Rosier 
○​ Support - Lam 
○​ Motion Approved (9 yay, 0 nay) 

 
Fundraising Coordinator Report 

●​ Submitted a request to Jay and Ben for request for a sidekick to walk through the 
year and learn this role. My plan is to commit through the end of the school year 
(June 2027). 

●​ Spring & Summer events: 
○​ Growler’s date for Battle of the Bands Event- awaiting for a date from the 

Growler’s organization 

https://docs.google.com/document/d/1OCBZChI4Z1fC91Tkfa4ARPFuuKrwdsa7pP6wfljK9sc/edit?usp=sharing
https://drive.google.com/drive/folders/1KHcJPz7B7Cr1sD6xxvaPg4PVfwY-efWV?usp=drive_link
https://drive.google.com/drive/folders/19KhqIq7EXz9NIINepDLWqnuamy2L5IeF?usp=drive_link
https://drive.google.com/drive/folders/16yYycrJJ5QpVFL6iSlNB37-GLw7G14H4?usp=drive_link
https://docs.google.com/spreadsheets/d/1-NvydPGFRP1Pq5PwjbLiyDRr04Q9ypXEiXfFn7DNXr0/edit?usp=sharing


○​ Benefit for the Bands event- Looking into to summer event date. Options 
for location Luegge’s yard, Main Street Pub, Backyard of Kalamazoo, 
event space next to Erbelli’s.    

○​ Barnes & Nobles fundraising event. Contacting them tomorrow to learn 
more. 

President’s Report 
●​ Tentative dates for 2026 | First Monday of the month 

○​ February 2 6:15,  
○​ April 6 6:15,  
○​ June 1 6:15,  
○​ (August meeting is during band camp, will need to select a different date), 
○​ October 5 6:15 

 
Vice President’s Report 

●​ Updates and Information 
○​ Steve has secured a local Vicksburg resident that is interested in covering 

a large chunk of money to help with the purchase of new uniforms.  This is 
great news!  What a blessing for the Vicksburg Band Program. 

 
Coordinator Updates  

●​ Information Coordinator | Joe Cash  
○​ Continue working on the website to continue to improve it 

●​ Transportation | Matt Luegge 
○​ A tongue jack was replaced 

■​ Boosters paid for it and then the school said they would pay for it.  
●​ Uniform | Janelle Weesner and Jen Thurston 

○​ Tabled  
●​ Invitational/MSBOA | Jake Munson  

○​ Click HERE to view report 
○​ Jake is working on next year’s  Invitational 
○​ Jake and the directors are asking MSBOA District XI to consider giving a 

larger portion of the proceeds if we continue to host. 
●​ Merchandise | Alisha McKay 

○​ Tabled 
●​ Volunteer | Koti Post/Holly Hill 

○​ Holly is shadowing with Koti an is starting to taking over the Volunteer 
position 

Old Business 
●​ None at this time 

New Business 
●​ Band Directors Update – Ben and Jay 

https://drive.google.com/file/d/1jnX6OwO90hnASEqNhCs_nuWEiS6XOgrP/view?usp=drive_link


○​ No Major updates 
○​ All-State was this past month, Festival is this month with concerts next 

week and Solo and Ensemble February 7th   
Vote to Adjourn 

●​ Move Support  - Lam 
●​ Second - Akans 
●​ Motion Approved (7 yay, 0 nay) 

 
Meeting adjourned at 7:05 
 
Signed_____________________________________ 
 


