VBBI Meeting Minutes

August 19, 2024

Welcome (attendees- Ben Rosier, Merlana Akans, Stephanie Willoughby, Jay Bennett,
Koti Post, Laura Sikkenga, Erik Knedgen, Dawn Knedgen, Jake Munson, Steve Lam)

Meeting called to order: 6:19pm

Welcome

Secretary’s Report — Approval of Minutes from June 2024 (vote tabled for next
meeting. Minutes not available)

Merlana Akans covering secretary for this meeting.

Treasurer’s Report — Approval of Financials from June/July 2024

e Click HERE to access the June Financials
e Click HERE to access the July Financials
e Approval of Financials from June/July 2024 (see Treasurer’s report for more

information)

o

o

$30,000 transferred check to savings.

1 outstanding check with The Locker Room. They state they paid
electronically. Laura to determine what needs to be done for disposal of
check.

1 check “uncashable” from spring raffle- attempted contact for new check
with no response. Anticipate not being able to receive new check will leave
us out $25.

Credit Card Update- Credit card vs debit card through the bank. Laura to
check with State Bank at next opportunity about what is available.
Develop policy for card responsibilities once identified which options will
work best for this group.

Raffle license handed off to Merlana Akans

Steve, Stephanie, Laura bank signatures provided. Andrea original attempt
was incorrect/incomplete. She will need to stop in and complete again at
State Bank.

Motion to accept the treasurer report Ben Rosier, Seconded by Steve Lam

(Aye- 7/ Nay-0)

Fundraising Coordinator update

e Craft Show- Michelle will continue to organize for 2025. She will reassess

her ability to plan year to year.

e Cow Pooping- Cow pie BINGO



e Duck Race- Taking over race that occurs during the car show. Merlana will
reach out to Skip Knowles about this event.
e Consider a spring event

o Corn hole tournament? Reach out to band parents to see if anyone is
passionate about leading it.

o Color Run

e Masquerade November event- Location confirmed at Rim & Rail in Vicksburg.
Able to secure the location for a discounted price of $600. Money making
opportunities: silent auction, sections developed baskets, hat bar?, “make the
song go away”, specific need fundraising

e VBBI Christmas Card Lane fundraiser (contest for development or image)-
Donations? How can we make this a fundraiser. Who is in charge of this?
Merlana to reach out to Jim Mallery.

e Jake DeMink- Still images that could be purchased priced in a way to cover him
and some money to us. Merlana

VP Update

FOB update: People give to VBBI but not technically under FOB. Combine efforts
with Invitational & FOB. Steve and Jake to meet to discuss. Jake has added
language to letter for Invitational form. Some donations are coming into the
school instead of to VBBI.

Jake to develop a living document for contacts of donations. This document will
be updated. The minimal cost of FOB is $25. If someone provides a donation to
raffle/apparel/etc. ensure scripting goes out to that person that “This donation
qualifies for FOB and entitles you to, x,y,z. Are you interested in your donation
going to this?

How & should this be publicized at the middle school level?

President’s Report

Set date for Fiscal Reports for 2024- Calendar year (Jan 1-Dec 31)

Budget to be set in late November/early December and vote in January of
following year.

Need to schedule an Executive Board meeting to establish a budget for
December. Will be scheduled at the next meeting.

Coordinator Updates

Erik



e COSA- Charitable Organization Solicitations Act resubmitted by Erik once he
received confirmation that Craig Rolfe will remain our Counsel of record.
Awaiting State of Michigan review and approval.

Volunteer

e Did Koti get approved to buy volunteer t-shirts?
Transportation

e Semi-trailer was run into last spring, that led to two holes in the side of the semi.
School Administration is working with the person’s insurance to schedule repair
following marching season.

Yearly maintenance completed.

Plan to continue budgeting for hauling of trailer for the season.

Attempting to ensure that big prop can fit into the back of the semi-trailer to
remain covered during transportation.

e Hourglass is being designed & built by Matt Luegge, Jeff Hossink, Matt Bombich

Uniform —Janelle Weesner and Jen Thurston

2/3 of the way complete for fitting of uniforms for this season

Only 1 purchase needed this year-jacket extender (with a 4-6 week turn around).
Ben ordered uniform black shirts from The Locker Room that should be arriving
soon. All students will be getting a new black shirt this year.

Invitational/MSBOA — Jake with 9 Annual Bulldog Invite Update

e Invitational/ MSBOA — Jake with 9™ Annual Bulldog Invite Update
o Check out the full report HERE
o Ben made a motion to set aside amount not to exceed $125 for MDARD
Inspection. Steve seconded (Aye 7, Nay 0)
m Approval for 2 free merchandise items for highest selling family

of program ads/sponsorships and 20 total BRM stickers for top ten
i No vote needed. Request below $350

m Print cost associated with QR code

m House announcers for Wed/ Sat David Westman, Tues- Possibly
Steve Lam

Merchandise

e Working with Alisha to design show shirts. Per Jay- they should be available
between first and second football games.

e Future: Alisha has purchased a screen-printing machine. Hope to have onsite to
make shirts in person.



Old Business

e Update and Renew Committee Effort — Please see living document HERE

o Consider changing title to be grant vs scholarship

o How much tracking does the VBBI want to have in where this money goes?

o Establish final approval of what amount is available?

m Andrea Luegge thinks this needs to be unveiled at the gth Annual

Bulldog Invite. Jake discussed unveiling it at the invite and first
award be announced at the Spring Concert.
o Craig has requested that the band play a piece called “I Am” to
honor the 15" anniversary of the loss of former band student. In
exchange he would like to sponsor the Spring Concert.

e 1 REVIEW AND BE PREPARED TO DISCUSS SCHOLARSHIP
DOCUMENT AND APPROVE AT NEXT MEETING

New Business

BD Update — Ben and Jay

e Summer work Update- Camp went really well.
e Potential marching band grant/assistance- tabled for future meeting
e BD Wish List
o No need for instruments at this time. Was able to purchase a few
new instruments from Meyers Music at the end of last year.
o Need to establish a network for internet to the router for away
performances.

Next meeting date: OCTOBER 28, 2024 @ 6:15pm.

Adjourn: Meeting adjourned 8:20pm.
Signed____ {4 VS 2 i




