
VBBI Meeting Minutes 

8.18.2025 

 

Secretary’s Report 

 
Members of board of directors present:,  Merlana Akans,  Sarah Wasson,  Andrea Luegge,  
Laura Sikkenga, Erik Knedgen, Jay Bennett, Stephanie Willoughby, Jake Munson 

Members of Board of directors Guests:  Janelle Weesner, Jen Thurston,  Koti Post, Joseph Cash 

Absent: Aisha McKay, Ben Rosier, Steve Lam 

 

●​ Vote | Approval of Minutes from June 16, 2025 

○​ Move Approval (Akans/Knedgen) 

○​ Support (8 yay, 0 nay) 

●​ Updates and Information 

 

Treasurer’s Report  

●​ Vote | Approval of July 2025 Financials 

○​ Overall Report/Updates 

■​ As of now (8/10/2025), 15 headstones for the 2025 Marching 

season have been purchased.   

■​ I still have to pass the donation for Xavier Hart for the San Antonio 

trip to the school. 

■​ I did receive notification from KCSB that we were approved for a 

credit card.   The credit card never made it to my house (the pin # 

did though) - the bank was missing my street name in the address.  

I'll be going there Monday to sort this out. 

■​ Between Checking and Savings - we currently have $71k. 

■​ Please see the attached documents for July 2025. These have been 

uploaded to our shared google drive already. 

■​ We are still on the lookout for the safe that was in the Band 

Director’s office. 

○​ For Full June Reports click HERE 

○​ For Full July reports click HERE 

○​ Move Approval of Report/Financials Knedgen/Wasson 

○​ Support (8 yay, 0 nay) 

 

 

Fundraising Coordinator Report 

●​ See Full Report HERE 

https://drive.google.com/drive/folders/12TtkERnJmXQuk-si0hgIdHFUtZsBO5NO?usp=drive_link
https://drive.google.com/drive/folders/1CC5GaaIpskhhMlblnbjBkfuU-btt3UsR?usp=drive_link
https://docs.google.com/document/d/1kQXH76v_WpBDwSuOHkxWafWPkDD5tHkG/edit?usp=drive_link&ouid=103399994092458436045&rtpof=true&sd=true


 

President’s Report 

●​ Please make sure your contact information is correct. If someone is missing 

please make sure to get them added.  24-25 VBBI Contact List.xlsx

●​ Discussion on 2026 Dates (preferred date and time) 

●​ Reminder for next scheduled meeting,October 20, 2025 

 

Vice President’s Report 

●​ Tabled to next meeting 

 

Coordinator Updates  

●​ Information Coordinator | Joe Cash 

○​ Not at this time 

○​ Jay connected Joe with the Instagram access 

●​ Transportation | Matt Luegge 

○​ Both smaller trailers have had their annual maintenance work on them. 

○​ Tie-die down rails were installed in the inside of both trailers.  Did it work 

well for band camp travel? 

■​ All agree that the new rails were amazing! 

○​ Large trailer had a hydraulic leak - Matt hasn’t had a chance to look at it 

yet. Was Ben able to look at it? 

●​ Uniform | Janelle Weesner and Jen Thurston 

○​ 36 uniforms left to fit and will be completed at next rehearsal 

○​ Alterations on current uniforms are done. 

●​ Invitational/MSBOA | Jake Munson  

○​ Click HERE for full report 

●​ Merchandise | Alisha McKay 

○​ Tabled 

●​ Volunteer | Koti Post 

○​ Volunteers look good, except we need more for 50/50 (August 28 and First 

game in September) 

○​ Jake will connect with Koti for volunteers for the Competition/MSBOA 

 

Old Business 

●​ Big Dream Machine (formerly the Craig Rolfe Scholarship) | Any new 

information? Should this continue to be on the agenda? 

○​ Tabled for October meeting to solidify language and will be presented at 

the Fall Frenzy Concert. 

●​ Updates on COSA and LARA (Erik) 

○​ LARA can reapply in October 

https://docs.google.com/spreadsheets/d/1kqhV6xQgISgxYsDEsCXLRP-tcG5HgQ4Q/edit?usp=sharing&ouid=107273454242659484965&rtpof=true&sd=true
https://drive.google.com/file/d/1BFBnpvr_9qt1GD6i5kFS3WInxfTx2e0z/view?usp=drive_link


○​ COSA - Erik has one item to check on and will contact Laura S. with 

information needed.  

○​ Erik will work with Stephanie on how to take over both of these items.  

 

New Business 

●​ Band Directors Update – Ben and Jay 

○​ Private Lessons Idea 

■​ Jay and Ben created a band handbook with some information on 

lessons that students can take with possible reimbursement to the 

student.  This is in the infancy stages and would like some more 

brainstorming ideas. 

■​ Band Camp was GREAT! Including a neighborhood performance 

and it was well received! 

■​ The start of the school year is ready to go! Just waiting on items to 

be returned to the classrooms.  

■​ The front line has had some really good updates. 

■​ The Band received a grant from the school and utilized it in a very 

good way! 

■​ The MS is offering more offerings which could affect the numbers in 

the band, but both Jay and Ben feel confident with their numbers.  

■​ Jay and Ben would like to have a “yard sale of sorts…..” 

 

Vote to Adjourn 

●​ Move Support Luegge 

●​ Second Akans 

●​ Vote  (8 yay, 0 nay) 

●​ Next meeting October 20, 2025 

 

Signed)________________________ 

 


