VBBI Meeting Minutes

June 11, 2024

Welcome

Members of board of directors present:, Erik Knedgen, Michelle Wester, Sarah Wasson,
Andrea Luegge, Jay Bennett, Angie LaVoy, Ben Rosier

Members of Board of directors Guests: Dawn Knedgen,, Koti Post, ,

Absent: Alisha McKay, Merlana Akans, Jake Munson, Steve Lam

Guests: Stephanie Willoughby

Secretary’s Report — Approval of Minutes from March 2024(7 yay; 0 nay)
e C(lick HERE to access the March 2024 Minutes

Treasurer’s Report — Approval of Financials from March/April/May 2024 (7 yay;
0 nay)

e C(lick HERE to access the March Financial Reports
e Click HERE to access the April Financial Reports
e (lick HERE to access the May Financial Reports

Fundraising Coordinator update
Dining for Dollars Update / Craft Show Update

e Craft show went great. Had 40 booths. Received a lot of positive
feedback. Will continue to extend for next year.

Spring Raffle Update — Jay/Ben
e JAY WILL SEND ME A DOCUMENT TO LINK
Future possible fundraisers
e Cow pooping, duck race
VP Update — NA
President’s Report

e Transition Season is upon us! Erik wants to thank the board for
letting him lead this organization.

Coordinator Updates — As needed or present
Transportation — Annual Inspections — Completed?
Uniform — Resignation of Hilary Reitenour

e new coordinators are Janelle Weesner and Jen Thurston



Information — Discuss Replacement and Timing
Invitational/ MSBOA — Jake with 10" Annual Bulldog Invite Update
Revisit CC for VBBI - Jake would like to get a credit card for use.

Angela suggests getting a CC through the bank account with a limit
on it per day.

e Most everyone agrees, we need to create procedures with the
new treasurer

Livestream Work Issue
e As of now, we are continuing down the same path
Concessions — additional items needed to purchase

e Jake will work on itemizing the budget to create a concessions
budget

Invitational Attendance so far for 2024

e 10 bands registered currently. 4 of those are brand new and
have never been before.

Sponsors for next year

e Jake has the sponsor forms ready to send out to families to
find sponsors

Old Business
Craig Rolfe Scholarship — Update and Renew Committee Effort — Erik

e Please review the document on your time and add to the living
document

New Business

Transition new Officers — Erik and Angie to Stephanie and Laura; Michelle
to Merlana

e Starting 6/11/2024 Stephanie Willoughby will be the acting
president

e Starting 6/11/2024 Laura Sikkenga will be the acting Treasurer

e Staring 6/11/2024 Merlana Akans will be the acting fundraiser
coordinator

e Andrea Luegge has to update her driver’s license at the Bank

Update Bank Account

e The following people need to be removed from the KCSB:
o Angela LaVoy
o Erik Knedgen



e The following people need to be added to the KCSB Bank Account
o Stephanie Willoughby
o Laura Sikkenga

Candidate for Community Member-At-Large — Erik Knedgen (7 yay; 0 nay)
Merch Budget and Design

e Using the Locker Room again this year
e Ben will touch base with Alisha

BD Update — Ben and Jay
Summer work Update -
e both MS/HS rooms are under construction
and vacated
Potential marching band grant/assistance

e The MB current budget is looking good. The Booster MAY
have to give a grant next year to the Band Program

BD Wish List

e Click HERE to see the current wish list.
e Same Staff as last year
e Working on a large visual clock

Next meeting date — August 19, 2024 ?:15 pm @ Main Street
Meeting Adjourn 8:12 __ (X Copy"




