VBBI Meeting | April 28, 2025
Minutes

Welcome

Members of board of directors present:, Merlana Akans, Sarah Wasson, Andrea Luegge, Jay
Bennett, Laura Sikkenga, Ben Rosier, Stephanie Willoughby,

Members of Board of directors Guests: Janelle Weesner, Jen Thurston,

Absent: Alisha McKay, Erik Knedgen, Steve Lam, Koti Post

Secretary’s Report — Approval of Minutes from February 17, 2025
e Approval of the minutes 2.17.2025 (Rosier, Wasson - Yay 7, nay 0)

Treasurer’s Report — Approval of Financials
e Link to February Financials click HERE
e Link to March Financials click HERE
e Motion to Approval of the Treasurer’s Report - (Rosier, Willoughby - Yay 7, nay 0)

Fundraising Coordinator Report

President’s Report
e Reminder of dates for 2025 Meetings: June 16 | August 18 | October 20 |
December 15
e What kind of support is needed for the Summer, Fall?
o Props for MB, T Shirt for invitational

Vice President’s Report
e Tabled

Coordinator Updates
e Information Coordinator | ??7?
o Updates on finding a coordinator. Recruitment?
o Stephanie will reach out to Brandon Beery and post on social media
e Transportation | Matt Luegge
o Big Trailer is fixed
o Ben and Matt are working on moving trailers around
e Uniform | Janelle Weesner and Jen Thurston



o There is a plan on getting uniforms to cleaners. When those get back they
will coordinate fittings with music rehearsals.

e Invitational/MSBOA | Jake Munson

o Invite letter has been sent out

o Jake is working on Food trucks

o A few new bands coming

o It's the 10th Year anniversary
e Merchandise | Alisha McKay

o Postponed
e \/olunteer | Koti Post and Holly Hill

o postponed

Old Business
e Craig Rolfe Scholarship —
o Update and Renew Committee Effort — Please see living document HERE

New Business
e Band Directors Update — Ben and Jay

o Jay has all of the raffle up and going
m We have collected $4K so far
m 2 weeks left to sell and then announce at the Spring Concert

o Really good start on Marching Band
m Leadership and DM have been announced

o Last concerts of the year are happening
m Celebration of the Arts was a big success!

o Directors are working on all of the final details of the San Antonio Trip

Adjourn | Next meeting June 16, 2025 @ 6:15 pm Virtual Meeting!
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