
VBBI Meeting Agenda
January 29, 2024

Welcome

Members of board of directors present:, Erik Knedgen, Michelle Wester, Angie LaVoy,

Sarah Wasson, Andrea Luegge, Ben Rosier and Steve Lam

Members of Board of directors Guests: Dawn Knedgen, Merlana Akans

Absent: Jay Bennett, Jake Munson, Koti Post, Alisha McKay

Secretary’s Report – Approval of Minutes from November 2023
● Approval of Minutes from August 2023 Motion to accept minutes Wester; 2nd

Lam (8 yay, 0 nay)

Treasurer’s Report – Approval of Financials from Nov-Dec 2023
● Approval of treasurer's report Lam,2nd Wester (8 yay, 0 nay)

Fundraising Coordinator update
● Dining for Dollars Update – Feb 1 Red Robin 20% event
● Spring Raffle Update – Jay and Erik

○ Jay and Erik have the application in process
● Other Fundraiser’s Update

○ Proposed date for the 2024 Masquerade is going to be 11/9/2024

VP Update – FOB
● Click HERE to view the most updated FOB information

President’s Report
● Approval of Treasurer Resignation – Angie LaVoy

○ Motion to accept Angie LaVoy’s resignation letter with her last day
being when we have a newly appointed treasurer. She is also willing to
assist with the transition of this position. Knedgen, 2nd Rosier (8 yay, 0
nay)

● Organizational Update



○ Ben and Erik are searching for a good candidate for the open positions
on the board.

Coordinator Updates – As needed or present
● Transportation - N/A
● Uniform

○ In the next week or so, I’m going to be meeting with the uniform crew to
take the white off of the uniforms and get them to the cleaners. I’ve had
many parents reach out and question if we’re going to get new uniforms in
the near future. As ours are nearing 10 years old, it seems our boys are
much taller than they used to be, and so we’re struggling to find pants to fit
everybody. I know that probably is not in the budget for this next year, but I
just wanna throw it out there. Thanks Hilary

● Information
○ Please send information to Dawn before they go on the FB Page

● Communications
● Merchandise

○ Erik is going to work with Alisha on projecting the future
● Invitational/MSBOA – Final Report Due/Update

○ Erik will send an email to the board.
○ Jake and Gary are working on continued publicity of event

● Food Service
○ Discuss supplies with Cindy -more to come

● Volunteer
○ Koti will give choices for volunteer between t-shirts and hats

Old Business
● Marching Band Banquet

○ Koti and Andrea are finalizing the details of the event.
○ Ben and Jay are working on the awards aspect.

● Credit Card
○ Table to next meeting

New Business
● Review Proposed 2024 Budget –

○ Click HERE to view proposed budget
○ Motion to Approve the 2024 Proposed Budget Rosier, 2nd Luegge -

(8 yay, 0 nay)



● BD Update – Ben and Jay
○ Jay and Ben are updating the calendar constantly

■ Festival dates and times are updated
○ Vicksburg is hosting the MSBOA Jazz Band District Festival on April 3rd
○ April 10 is the Wind Ensemble Concert

■ This year Ben is charging for the concert
● Ben met with MB 2024 Show Design
● Recruiting trips this week to the elementary
● Pre-Festival concerts coming up this week

Next meeting dates
● March 14 @ 6:15
● June 10 @ 6:15

Adjourn 7:58

Signed_______________________________________________________________________


