VBBI Meeting Minutes
03.14.24

Welcome

Members of board of directors present:, Erik Knedgen, Michelle Wester, Sarah Wasson,
Andrea Luegge, Jay Bennett, Angie LaVoy, Ben Rosier and Steve Lam

Members of Board of directors Guests: Dawn Knedgen, Merlana Akans, Koti Post, Jake
Munson,

Absent: Alisha McKay

Secretary’s Report - Approval of Minutes from January 2024
@® Click HERE to access the January 2024 Minutes
Motion to accept the secretary report Wester; Lam
Treasurer’s Report — Approval of Financials from Jan-Feb 2024

@® C(Click HERE to access the January Financial Reports
® C(lick HERE to access the February Financial Reports

Motion to accept the treasurer’s report Wasson; Wester (7 yay; 0 nay)

Fundraising Coordinator update
Dining for Dollars Update / Craft Show Update

@ June 8th is the fundraiser for the craft show. Michelle has 16 vendors set up
® No dining for dollars at this time

Spring Raffle Update - Jay/Ben

@ Students are bringing the packages home this week.
@ Raffle is May 14th

Masquerade for 2024
® Merlana is working on the details for 2024
VP Update - FOB

@ Steve is updating the list of businesses and addresses
® We received Grabowski’s donation

President’s Report
Approval of Fundraising Coordinator Resignation - Michelle Wester

@ Click HERE to access Michelle’s resignation letter


https://drive.google.com/file/d/1ZFWbbnDyk1g7Yujvo04eBKowepQ_iYQ1/view?usp=sharing
https://drive.google.com/drive/folders/1Fh-yCnFdMOy_dIrwiCO8kSQqvRm_N61Q?usp=drive_link
https://drive.google.com/drive/folders/1yaJi8iVZ4A6qGRPUfyFoBjzPTTpQ2p47?usp=drive_link
https://drive.google.com/file/d/1p95PooBGEd4cx5kwhftCDjiROOkTlLx7/view?usp=drive_link

Motion to accept Michelle’s Resignation Rosier, Bennett - 6 yay, 0 nay, 1 abstention
Approval of President Resignation - Erik Knedgen
® Click HERE to view Erik’s resignation letter
Motion to accept Erik’s resignation Rosier; Bennett - 6 yay, 0 nay, 1 abstention
Organizational Update
Discuss Treasurer Candidate - Laura Sikkenga
Motion to approve Laura as new treasurer of VBBI Rosier; Bennett (7 yay, 0 nay)
Discuss Fundraising Coordinator Candidate - Merlana Akans
Motion to approve Merlana Akans as new Fundraising Coordinator of VBBI
Rosier; Bennet (7 yay, 0 nay)
Discuss President Candidate - Stephanie Willoughby
Motion to approve Stephanie as new President of VBBI Rosier; Bennett (7 yay, 0 nay)
Coordinator Updates - As needed or present
Transportation - Annual Inspections
@® Matt will be doing the inspections as soon as it warms up
Information - Discuss Replacement and Timing
@® Dawn is submitting her resignation after the June 2024 Meeting.
Invitational/MSBOA - Jake with 9th Annual Bulldog Invite Update

® Jake and Brandon have been advertising the invitational and are looking at
pushing out the information this spring
® Lots of kinks are being worked out for next year including video
@® Concession Stand update -
o0 The athletic boosters is now doing a 70/30 split
O Motion to reimburse the Athletic Boosters in the amount of $100 for
items used during the 2023 Invitational Erik; Michelle (7 yay, 0 nay)

0Old Business
Merchandise Review - Steve, Erik, and Angie

® C(lick HERE to view the Merchandise sales up to current date
® Even though the profit is around 20% the branding of the program also
should be taken into account.

New Business
Craig Rolfe Scholarship - Feedback, Criteria, and Amount Decision

® C(lick HERE to see the proposed Craig Rolfe Scholarship
o Development Task-Force: Erik, Jake, Andrea, Sarah, Steve, Dawn
o Email will be sent to this group with a google Doc for ideas for this
scholarship.


https://drive.google.com/file/d/15Lm5R7Rmq4OFwRb_P4sEOBJLNbNYikRS/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1Iu9kLaIvNI_TvLpstQFpbjBXaCouhlZZ/edit?usp=sharing&ouid=103399994092458436045&rtpof=true&sd=true
https://drive.google.com/file/d/1XNcTBC-qBg-mSHO3SUDC-v4Pu1nTa6UW/view?usp=drive_link

BD Update - Ben and Jay
Summer work

® The Band Room is getting worked on Lots to do with moving
equipment out of the band room

Jazz Festival
@ This is going to be a great event! Need 5-6 volunteers
Wind Ensemble Extravaganza

@® April 10th
@ It's going to be a great concert so invite as many as you can!

The Band has been getting a great deal of positive press from outside

sources in the band world.

Next meeting date - June 10, 2024 @ 6:15pm at Main St Pub

Adjourn 7:56

Signed

Ty



