Vicksburg Band Boosters, Inc.
Minutes of the Board of Directors

October 28, 2014
The Board of Directors of the Vicksburg Band Boosters, Inc. convened at approximately 6:35 PM at Vicksburg High School.  Present were Tabitha Farnham, President; Noreen Garrido, Treasurer; Kim Warner, Middle School Liaison; Karen Couk, Secretary; Craig Rolfe, Member-at-Large; Ben Rosier, High School Band Director and Ravenna Kahler, Assistant High School Band Director.

I. Approval of agenda – Add an item to discuss the reimbursement of Ben’s flight.  Kim Warner motioned to approve the additions to the agenda.  Ben Rosier seconded the motion.  Motion approved. 

II. Introduce new Volunteer Coordinator – Linda Lane is the new Volunteer Coordinator.
III. Approval of Minutes from the September 29, 2014 meeting. Tabitha Farnham motioned that the minutes be approved with 1 correction.  Ben Rosier seconded the motion. Motion approved.
IV. Approval of Financials – Noreen presented 4 financial reports.
Account History- This report gives an account of deposits and checks written. Currently we have a balance of $14,654.07. 

Reconciliation Report – All checks and deposits have been recorded except for the check for the Band-a-thon posters.  Fall staff has been paid. 
VBBI Treasurer’s Report - is a summary of our activities. There are a couple of things not yet in this report. We may have broken even with Star merchandise.
Profit & Lost Report– FOB is a little high because of the donations from Meijer and the Vicksburg Foundation.  Numbers are not true for the school year but are for the calendar year because budget is for Jan 1-Dec. 31

Ben Rosier motioned that the Financial Report be approved. Tabitha Farnham seconded the motion. Motion approved.

V. Proposed Budget Amendment – old uniforms – The 2014 budget had a projected income item from the sale of the old uniforms.   The thought is that the uniforms did not belong to VBBI so the money from them does not belong to us. Some uniforms have been sold and the money was put in Ben’s trust and agency account.  Craig moves that the 2014 budget be amended so that the sale of uniforms income item is removed from the budget. Ben Rosier seconded the motion.  Noreen would like to include a clause that we adjust the budget expenditures so the budget will balance. Motion approved.
VI. Friends of the Band - Modern Woodmen $2500 match – There is some concern about how Modern Woodmen do their donations.  Would it be better to prove that we made the money at Band-a-thon rather give them some money that they match? We need to be careful not to count the same money for 2 different things.  Kim will get Craig the name of the man in charge of the local operation. Craig will talk to someone at Modern Woodmen to get a better explanation of why they do what they do.  We should also call the Better Business Bureau.  Ben will call the BBB.
VII. Band Trailer Update – Tabitha talked with Dan Kalleward.  Dan will take the old skins off and put all new skins on so new names can be added when needed. He cannot do the work until spring.  Only concern is that we cannot get Meijer or Vicksburg Foundation on the trailer until then.  Noreen will check if there are recognition stipulations on the Meijer and Vicksburg grants.  If there are recognition stipulations then we can send a letter of apology. Dan is getting the supplies at cost. Tabitha will see if we can add Meijer and the Vicksburg Foundation to the trailers.  Trailers have been serviced.  The white trailer was in worse condition than originally thought.  The white trailer needs new tires.

VIII – Value Card Fundraiser – We still have outstanding cards. The note requesting that unsold cards be turned in will come from Ben.  If 100 of the 170 outstanding cards are sold then we will break even with this fundraiser.  We are sending out a merchandising form and hope that some more cards will be sold.  The form will say that the funds will also help with MS.  
We need to use our data to make business decisions.

IX. Jazz Night Out (JNO) Planning – The committee is meeting Nov 6th.  The committee has talked with Daane’s Catering to see what they charge for plated spaghetti. The committee has heard from several organizations about donated items for the silent auction. Tabitha is working on several other big items.  The committee is trying to get more things that would interest males. The committee is working on themes.
X. Band-a-thon Planning – We have 10 home businesses or crafters that want a table and Mandy’s salon is cutting hair. All volunteer slots have been filled except the 5-8pm slot.  Ben is concerned about the flow of people.  Mandy Miller has gotten several donations for the students as incentives.  Tabitha is following up with the man who sells BBQ sandwiches. He will donate 50% of his sales.
XI. New uniforms – Ben has given students a questionnaire about participation in band next year. All most all said yes.  He will do the same with 8th graders.  Uniforms were $390 for the ones just purchased.  We may need to get 30 more.  Ben may ask the board for the money but the VBBI needs to make good on commitment to pay for current uniforms. Ben is working with the uniform company to keep the cost down. Ben thanked the board for their backing.
XII. Travel Assistance –Helping Ben with travel assistance may cause legality issues since the assistance will benefit a board member. Ben will explore other avenues for grants.
XIII. New Business
Friday Playoffs – There are no rules that say we cannot have a 50/50 raffle but Mike Roy has said no to the request.  Ben is unsure of legality of having a 50/50 raffle.  Selling merchandise should not be a problem.  Three Rivers will share the end of the game performance.

Walk-a-thon - Ben does not have a date for the Walk-a-thon.  He has talked about doing it on a day other than a Sunday. Research has found that Sunday is not a good day. He will look at the structure of the event. Tentatively he has thought of doing it May 29th late at night. (Maybe 7-10pm). Maybe a 5k at night. Ben thinks he could get all the students to do the 5k. The emphasis is no longer on the music. Ben wants the students to work for the event.

Merchandise and value cards – if not selling merchandise and value cards then they are not a fundraiser but a way to support the band.  It is a lot of effort to get the merchandise ready. 
FOB – Should we try another round of FOB?  We should not this year but revamp program to make it easier for local businesses to support us. Some questions we should consider:

· Should we look at what other bands do to raise money?
·  Is it a good idea to keep doing the FOB because of the time and effort needed to run it? 
· The cost of putting names on the trailers. Could we use $250 for small font and $500 for a larger font?
·  If FOB is revamped should it be tied to a program later in the year? We could remove the push for getting names on the trailer.  
· Don’t bring it out during the summer but mid-marching season. 
· Change the incentives. No t-shirts for businesses.
Ben Rosier motioned that we adjourn.   Tabitha Farnham seconded the motion. Meeting adjourned at 8:35 PM.
Next meeting:  Dec. 2, 2014 at 6:30 PM for the 2015 Budget.
Approved: _________________________         ___________________________Karen Couk, Secretary
3

